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Project Type

Project Location 

Project Title 

Total Pre-Estimated Budget

Project Background 
and Analysis

Economic Development/Social Cohesion

Establishment of A One Stop Shop – Phase II 
“Infrastructure and Functioning”

Rrashbull 

52,000 Euro 

Rashbull administrative unit has the highest number of economic operators registered in 
its territory (after Durres). Having this situation, the need to raise a necessary supportive 
infrastructure for the business services was identified, more concretely a service centre to 
serve as a One Stop Shop. Initially all necessary services could be offered to businesses, 
services that are offered by the local government (possibly by the central government as 
well).
At a second phase, private businesses could be established as well, such as accounting 
service, logistics, legal services etc. This would improve and fulfill the service package for 
the active businesses in Rashbull.
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Specific Objectives 
of the Project

The goal of the project is improvement of standards and quality of service provision for the 
business. This follows the first phase that is the assessment (look at fiche 10).

Expected Results 
and Project Indicators

The expected results include: 
(a) increased number of services provided to businesses and improvement of 
their standards;
(b) increased efficiency and impact of these businesses on the region.
Provision of supportive services (bank, legal etc.) in the One Stop Shop will 
directly affect the improvement of service provision to the active businesses in 
Rrashbull and 6,652 inhabitants of this area.
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Project Activities

Project Maturity

Financial Resources and 
Implementation Partners

Project Cost

The approximate duration for the implementation of the project is 12 months, 
with some year prolongation.
The foreseen activities include: 
a) identification and preparation of offices; 
b) establishment of the office for supportive services (legal, financial ones etc.) 
for the one stop shop,
c) employment of experts; 
d) service provision.

After the first five years, the One Stop Shop will have its own revenues from 
service selling to private companies.

The potential finance source is support with donations during the first 5 years 
and then gradually private business funds.
The potential partners in the implementation of this project include private 
businesses, Chamber of Commerce and Industry, etc. 

The project cost is calculated to be around 52,000 Euro for investments in 
offices, equipment and human resources for a year.


