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Project Type

Project Location 

Project Title 

Total Pre-Estimated Budget

Project Background 
and Analysis

Economic Development/Social Cohesion

Establishment of A One Stop Shop – Phase I “Assessment of needs 
and analysis of Trusses”

Rrashbull 

14,000 Euro 

Rashbull administrative unit has the highest number of economic operators 
registered in its territory (after Durrës). Having this situation, the need to raise a 
necessary supportive infrastructure for the business services was identified; 
more concretely a service centre as a One Stop Shop. Initially, all necessary 
services could be offered to companies, services that are offered by the local 
government (possibly by the central government as well).
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Specific Objectives 
of the Project

The goal of the project is needs assessment for the improvement of standards 
and quality of supportive service provision for the businesses located in the 
area. It is also aimed at increasing and improving the technological processes 
with the aim of their evolution towards high added value.

Expected Results 
and Project Indicators

Expected results include the preparation of a deepened analysis on the profile 
of business services that enterprises located in the new Municipality of Durrës 
need. The final goal is increased number of services provided to businesses 
and improvement of their standards. 
The establishment of the One Stop Shop will directly affect the improvement of 
service standards that will be provided to the active businesses in Rrashbull and 
6,652 inhabitants of this area. A partial impact will be on the numerous 
employees that work in the businesses with ordered materials.
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Project Activities

Project Maturity

Financial Resources and 
Implementation Partners

Project Cost

The approximate duration for the project implementation is 12 months.
The foreseen activities include:
(a) Identification of all enterprises with ordered materials;
(b) building the methodology/needs taxonomy; 
c ) needs assessment and intervention planning; 
(d) preparation of final report; 
(e) promotion and public relations.

Currently, there is a need for a feasibility study for the industrial trusses in the 
area of the new Municipality of Durres. This will identify the needs for technical 
skills and consultancy that the production units will have in this area. The One 
Stop Shop will be built on this basis.

The main source is dldp. Other potential funding sources are public funds of the 
Ministry of Economic Development, Trade and Entrepreneurship, donors funds 
such as UNDP, USAID etc. 
Potential partners in the implementation of this project include the above 
mentioned ministries, Chamber of Trade and Commerce etc.

The project cost is assessed to be around 14,000 Euro.


